
 
 

DEVELOPMENT AUTHORITY OF CLAYTON COUNTY 

REDEVELOPMENT AUTHORITY OF CLAYTON COUNTY 

URBAN REDEVLOPMENT AGENCY OF CLAYTON COUNTY 

 

Special Called Meeting – Board Retreat 
Harry S. Downs Continuing Education Center  

Clayton State University, CE #101  

2000 Clayton State Boulevard, Jonesboro, GA 30236 

February 5, 2025 

9:00AM – 3:30PM  

 

AGENDA TOPICS 

09:00AM  Call to Order, Welcome, Invocation 

09:15AM  2024 Retrospective 

10:00AM  2025 Comprehensive Economic & Strategic Planning (Part 1) 

11:00AM  Break 

11:15AM  2025 Comprehensive Economic & Strategic Planning (Part 2)  

12:15PM  2025 Budget Overview  

01:00PM  Executive Session for Personnel Matters (Working Lunch)   

02:15PM  Marketing & Community Engagement 

02:45PM   Training Matters 

03:10PM  Closing Remarks 


